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This webinar provides guidance on
● using the national curriculum to design schools/kura local 

curriculum
● designing effective local curriculum
● developing and strengthening relationships, including with 

mana whenua, to co-design local curriculum
● lessons learned from the Local Curriculum workshops 

Webinar overview



Karakia

Unuhia te pō, te pō whiri marama
Tomokia te ao, te ao whatu tangata
Tātai ki runga, tātai ki raro
Tātai aho rau
Haumi e hui e, Tāiki e!

From confusion comes understanding
From understanding comes unity
We are interwoven, we are connected
Together as one!



Take hold of your potential so it becomes your reality… explore beyond the distant 
horizon and draw it near!

Whakamaua te pae tata kia tina. Whaia te pae tawhiti kia tata.

We are descendants of explorers, discoverers and innovators who used their 
knowledge to traverse distant horizons. Our learning will be inclusive, equitable and 
connected so we progress and achieve advances for our people and their future 
journeys and encounters. 

Shaping a stronger education system with New Zealanders

An enduring inclusive vision for education

https://conversation.education.govt.nz/assets/Uploads/Discussion-Document-Shaping-a-Stronger-Education-System-with-NZers-Final19.pdf


National Curriculum



 “Our vision is for young people who will 
work to create an Aotearoa New 
Zealand in which Māori and Pākeha 
recognise each other as full Treaty 
partners, and in which all cultures are 
valued for the contributions they bring.”

page 10, New Zealand Curriculum (2007)

New Zealand Curriculum – Vision

Image: Ministry of Education



“Learning at 
my school 
helps me live 
Te Tiriti o 
Waitangi as a 
citizen of 
Aotearoa.”

Ākonga voice



What do the following say about Te Tiriti o Waitangi?

https://teachingcouncil.nz/content/our-code-our-standards


Video: Giving mana to Tiriti o Waitangi in our schools

https://vimeo.com/209466110


Schools / Kāhui Ako

Tangata whenua / Mana whenua

Te Tiriti Relationships



Mana whenua are an invaluable resource for schools
Implementing mātauranga Māori 
(Māori knowledge) within programmes of 
learning builds identity, language and 
culture and connects learners to their local 
area and community. 

Facilitate opportunities to:
● Establish and maintain relationships 

with mana whenua to provide cultural 
guidance

● Revitalise and protect Māori 
knowledge including reo and tikanga 
of local hapū and iwi

Image from NZC Update issue 16 

http://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Updates/Issue-16-January-2012/Treaty-principles-Participation






Image: Ministry of Education

We would see...



Image: Ministry of Education

We would feel….



Video: Leanne Apiti – Kāwhia School 

Link

https://vimeo.com/374570123/f594b5bfd0
https://vimeo.com/374570123/f594b5bfd0


Kāwhia School: Mission and vision

Image: Kerry Langdon



NZC diagram – curriculum in New Zealand schools



“They value being 
asked. They value 
knowing that you want 
to know what they 
have to say.” 

Video: Manurewa Central School 
Learners contribute to curriculum design

Image taken from video 

https://vimeo.com/221220125


Theory of Action – A simple design framework trialled in the 
Local Curriculum workshops

Understand
Explore your context and potential by:
● identifying what your school and local community believe is 

important in education
● identifying what is unique and special about your school and 

community
● identifying strengths of your local curriculum and what is working 

well
● identifying opportunities for development



Strategies to innovate
● use key understandings gathered to inform your school’s strategic 

planning.
● localise curriculum direction utilising the Leading Local Curriculum 

Guide and Local Curriculum Design Tool / Rapua Te Ara Tika for 
high impact practices
○ relationships for learning
○ coherent pathways
○ collaborative inquiry
○ rich learning opportunities

● develop an action plan with key responsibilities, action points and 
timeframes



TKI Link

http://nzcurriculum.tki.org.nz/content/download/168040/1241572/file/Local%20Curriculum.pdf
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-Local-Curriculum-Guide-series


TKI Link

https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-Local-Curriculum-Guide-series


https://curriculumtool.education.govt.nz/




Rapua te Ara Tika: A tool to support Māori medium learners 

Diagram: Ministry of Education



Schools with dual medium learners



Why design them? 

Engaging in rich opportunities to learn from and with their community supports 
ākonga to:

• understand their community as a system 

• apply their learning in authentic contexts 

• experience belonging to the wider community

• learn from and with role models 

• be recognised for their contributions as community members. 

Rich opportunities for learning



TKI link

http://maorihistory.tki.org.nz/en/programme-design/te-takanga-o-te-wa-maori-history-guidelines-year-1-8


“Our school motto is 
‘Towards Tomorrow 
Together’ and we wanted 
an entrance that represents 
the history of the area as 
well as the present 
children.” 

Rosie Ellis, Kaiwaka School Principal
Image: Josie Gritten Photography

Rich learning: Kaiwaka School



Rich learning: Taranaki Futures Project

Waitara High School.

Images: Taranaki Futures Project

https://www.taranakifutures.org.nz/about-us/blog/
https://www.taranakifutures.org.nz/about-us/blog/


School Leavers’ Toolkit

TKI link

https://sltk-resources.tki.org.nz/


Local curriculum spotlight 

Ko te manu e kai ana i te miro, nōna te ngahere Ko te 
manu e kai ana i te mātauranga, nōna te ao.

The bird that partakes of the miro berry owns the forest; 
the bird that partakes of education owns the world.

TKI link

http://nzcurriculum.tki.org.nz/Curriculum-resources/Spotlights/Local-curriculum


  Your local curriculum



 
  Map your school community  

On an A4 piece of paper with your school at the centre, draw in the places, people, and 
groups who are in your local community. 

As a group  

Share your community maps with each other:
● Are there places, people, and groups you can add in? 
● Whose voices are being heard and whose voices are missing? 

In a different colour, add in the new relationships you might like to form. 

There are more tools and resources in the Local Curriculum Guide to support you to 
know your community and involve them in your local curriculum.

Your 
school

http://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-Local-Curriculum-Guide-series/Local-curriculum


New resources for Digital Technologies - coming soon

http://technology.tki.org.nz/Technology-in-the-NZC/Digital-technologies-support/DT-planning-tool
http://technology.tki.org.nz/Technology-in-the-NZC/Digital-technologies-support/DT-planning-tool


Kia Takatū ā-Matihiko – Digital Readiness

https://kiatakatu.ac.nz/


Develop an action plan using the 
‘Theory of Action’ framework.

Apply timeframes to your action 
plan. Forming small groups to 
work on different parts is an 
effective strategy.

Develop survey and focus group 
questions to measure an aspect 
of your school’s local curriculum 
(such as student engagement).

(relationships for learning)

Push past the ‘easy’ relationships 
you have in your community. Ask 
“Whose voices are missing?”. 
Use the relationships tools to 
map your connections and 
identify gaps. (relationships for 
learning)

What learning is too important to 
leave to chance for your 
community? 
Specify what this learning looks 
like at critical points.
(coherent pathway)

Some schools were able to add 
robustness to their design of local 
curriculum by engaging in 
collaborative teaching as inquiry 
with a focus on a particular 
aspect.
(collaborative inquiry)

Do you have shared 
understandings of the journey a 
learner will take through your 
school? How do you support 
transitions? A graduate profile 
can be a good way of bringing 
together your community’s 
aspirations for their children.
(coherent pathway)

Practical tips from workshop schools



 Question 1 

How are schools and kura 
pulling all this information on 
localising curriculum together 
eg. paper work, visuals, 
framework? 



 West Melton School:Te Kura o Papatahora, Canterbury



 West Melton School:Te Kura o Papatahora, Canterbury



 West Melton School:Te Kura o Papatahora, Canterbury



 Kāwhia Primary School



 Kāwhia Primary School



 Kāwhia Primary School



Question 2 

What evidence is there that local curriculum is relevant to our 
students and school community, and why is it the approach 
we are taking today in education? 

Image: Ministry of Education



 Quote 

“When a child learns from and with their community, 
they come to understand how their community 
works socially, politically, economically and 
culturally. They also learn how they can contribute 
to, and help shape their community.”  
       
Relationships for learning tool 



Shaping a stronger education system with all New Zealanders (pdf)
New Zealand Curriculum (website, pdf)
NZC Online Strengthening Local Curriculum (section)
Te Marautanga o Aotearoa (website, pdf)
Leanne Lim - Apiti, Kāwhia Primary School (video)
Giving mana to te tiriti in schools (video)
Te tiriti - see, feel, hear (pdf)
How do you give mana to Te Tiriti o Waitangi (pdf)
Manurewa Central School – Learners contribute to curriculum design (video)
Leading Local Curriculum Guide (pdf)
Local Curriculum Design Tool | Rapua Te Ara Tika (website)
Local Curriculum Design Tool (pdf)
Te Takanga o te Wā (website) (pdf)
Kaiwaka School Story (article)
Taranaki Futures Project (article)
School Leavers’ Toolkit (website)
NZC Spotlight – Local Curriculum (google slides)
Poutama Pounamu (website)
Te Hurihanganui (website)
Connecting with Māori Communities: Whānau, Hapū and Iwi (ebook)
Kia Takatū ā Matahiko(website)

Resource Links 

https://conversation.education.govt.nz/assets/Uploads/Discussion-Document-Shaping-a-Stronger-Education-System-with-NZers-Final19.pdf
http://nzcurriculum.tki.org.nz/
http://nzcurriculum.tki.org.nz/Strengthening-local-curriculum
http://www.tmoa.tki.org.nz/Te-Marautanga-o-Aotearoa
https://vimeo.com/374570123/f594b5bfd0
https://vimeo.com/209466110
http://core-ed.org/assets/Uploads/CORE-Education-What-could-I-see-hear-and-feel-in-your-learning-community-Infographic.pdf
http://core-ed.org/assets/Uploads/CORE-Education-Te-Tiriti-o-Waitangi-in-education-infographic.pdf
https://www.ero.govt.nz/videos/learners-contribute-to-curriculum-design-manurewa-central-school/
https://nzcurriculum.tki.org.nz/content/download/168040/1241572/file/Local%20Curriculum.pdf
https://curriculumtool.education.govt.nz/
https://curriculumtool.education.govt.nz/Home/Resources
http://maorihistory.tki.org.nz/en/programme-design/te-takanga-o-te-wa-maori-history-guidelines-year-1-8/
https://gazette.education.govt.nz/articles/community-built-waka-reflects-schools-shared-history/?fbclid=IwAR0uT-7g-iTWr588MCfp-rVgAM8Tr9bZWjqY-USnQ1RS04x1Em0BDWlMI1w
https://www.rnz.co.nz/news/national/402614/on-road-to-employment-project-helps-students-to-get-driving-licences
https://school-leavers-toolkit.education.govt.nz/
http://nzcurriculum.tki.org.nz/Curriculum-resources/Spotlights/Local-curriculum
https://poutamapounamu.org.nz/
https://www.education.govt.nz/our-work/publications/budget-2019/restarting-te-kotahitanga-te-hurihanganui/
https://poutamapounamu.org.nz/module-8
https://ahikaroa.kiatakatu.ac.nz/
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Image: Ministry of Education



Kia hora te marino
Kia whakapapa pounamu te moana
Hei huarahi mā tātou i te rangi nei
Aroha atu, aroha mai
Tātou i a tātou katoa

May peace prevail
May the sea be like greenstone
A pathway for us all this day
Let us show respect
For each other 

Karakia Whakamutunga

I


